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ABSTRACT
This study examined the relationship between cultural dynamics and business success of paint
manufacturing firms in Rivers State. Correlational survey design was adopted for this study. The
population of this study was 150 managers from paint manufacturing firms in Rivers State. The
study adopted the census sampling technique. Structured questionnaire instrument title Cultural
Dynamics and Business Success Questionnaires (CDBSQ) was developed on four-point likert scale
to obtain respondents information. The result of the Cronbach's Alpha reliability test indicates .75
which is above .70 which implies that the items are reliable. PPMC (Person Product Moment
Correlation) was used to test hypotheses on SPSS version 25. There is a significant relationship
between social structures and market share growth of paint Manufacturing firms in Rivers State.
There is a significant relationship between cross-cultural communication and customer satisfaction
of paint Manufacturing firms in Rivers State. The study concluded that cultural dynamics have a
significant relationship with business success of paint manufacturing firms in Rivers State. The
study recommended among others that, to foster better customer relations, firms should invest in
training their staff on cross-cultural communication and competence.

INTRODUCTION
The success of any company depends on its ability to stay in business and any company that fails
to thrive in today's political and economic unstable world will be in a state of entropy. In today’s
highly competitive global market, businesses must adapt to various cultural contexts to achieve
success. In the globalized business environment, cultural dynamics have become crucial factors in
determining the success of organizations, especially in sectors such as paint manufacturing,
where market competition is fierce. The term "cultural dynamics" refers to the interaction
between social structures, values, and communication patterns that define how individuals within
a society behave and interact. Social structures, including family systems, educational institutions,
and community organizations, shape consumer behavior, while cross-cultural communication
enables firms to interact effectively with diverse customer bases (Adler & Gundersen, 2018).
Business success refers to the achievement of organizational goals and objectives, which often
encompass various dimensions such as financial performance, market position, customer
satisfaction, and operational efficiency. In competitive industries, including paint manufacturing,
success is typically measured by key performance indicators like market share growth, profitability,
and customer retention. Achieving business success requires a comprehensive strategy that
integrates various internal and external factors, such as innovation, quality of products or services,
and responsiveness to customer needs (Barney & Hesterly, 2015).
Paint manufacturing firms in Rivers State operate in a multi-ethnic and culturally diverse
environment. Understanding the social structures of this region is essential for developing
marketing strategies that resonate with different cultural groups. Research suggests that
businesses that adapt to local social systems tend to build stronger relationships with customers,
leading to improved market share growth and customer satisfaction (Hofstede, 2001). For
example, paint manufacturers that recognize and incorporate cultural preferences in color
schemes and product packaging are more likely to attract customers from varied ethnic
backgrounds (Mooij, 2019).
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Cross-cultural communication, another vital aspect of cultural dynamics, plays a significant role in
business success. Effective communication with customers from different cultural backgrounds
helps paint manufacturers understand their needs and preferences, thereby tailoring products and
services to meet diverse demands. Firms that invest in training employees in cross-cultural
communication are more likely to experience improved customer satisfaction, which is critical to
maintaining competitiveness in the market (Gudykunst & Kim, 2013).
Moreover, studies indicate that businesses that integrate cultural competence into their
operations experience better organizational performance. This includes increased market share
and higher levels of customer loyalty, as customers feel understood and valued by culturally
sensitive companies (Trompenaars & Hampden-Turner, 2012). For paint manufacturers in Rivers
State, where cultural diversity is a defining characteristic of the population, such strategies are
not just beneficial but necessary for long-term success. It is on this background that the study
examined relationship between cultural dynamics (social structures and cross-cultural
communications) and business success (marker share growth and customers satisfaction) of paint
manufacturing firms in Rivers State

Statement of the Problem
Paint manufacturing firms in Rivers State operate within a culturally diverse environment that
presents significant challenges to achieving business success. Despite the growing demand for
paint products, firms struggle to secure a substantial share of the market and retain customers,
leading to stagnated business growth and limited competitiveness.
One of the key challenges to market share growth is the inability of paint manufacturing firms to
differentiate their products in a market characterized by diverse consumer preferences and intense
competition. Many firms offer similar product lines without considering specific market needs or
tailoring products to meet the unique demands of different customer segments. This results in
limited brand loyalty and reduced competitiveness, as firms are unable to effectively capture new
customers or retain existing ones. Additionally, the lack of innovation and responsiveness to
evolving market trends hinders their ability to expand their market presence.
Achieving customer satisfaction is another major challenge faced by these firms. Many paint
manufacturing companies fail to consistently meet customer expectations in terms of product
quality, availability, and after-sales service. Issues such as poor customer service, delayed product
delivery, and inadequate after-sales support contribute to low customer satisfaction, leading to
high customer turnover.
Moreover, poor customer satisfaction negatively impacts the firms’ ability to grow their market
share, as dissatisfied customers are unlikely to recommend the brand or make repeat purchases.
This creates a cycle where firms lose potential and existing customers to competitors, further
reducing their market presence and profitability. It is against this backdrop the study examined
cultural dynamics (social structures and cross-cultural communications) and business success
(marker share growth and customers’ satisfaction) of paint Manufacturing firms in Rivers State.
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Conceptual Framework

Figure 1:1 Conceptual framework on cultural dynamics and business success of paint
Manufacturing firms in Rivers State.
Source: Hofstede et al., (2010), Hall (1990), Kotler (2016) and Heskett (2008)

Aims and Objectives
The aim of this study was to determine the relationship between cultural dynamics and business
success of paint Manufacturing firms in Rivers State. The specific objectives are:
1. To determine the relationship between social structures and market share growth of paint

Manufacturing firms in Rivers State.
2. To determine the relationship between cross-cultural communication and customer

satisfaction of paint Manufacturing firms in Rivers State.

Research Questions
The following research questions were raised to guide the study.
1. What is the relationship between social structures and market share growth of paint

Manufacturing firms in Rivers State?
2. What is the relationship between cross-cultural communication and customer satisfaction

of paint Manufacturing firms in Rivers State?

Hypothesis
The following null hypotheses were formulated and was tested at a significant level of 0.05.
Ho1: There is no significant relationship between social structures and market share growth of

paint Manufacturing firms in Rivers State.
Ho2: There is no significant relationship between cross-cultural communication and customer

satisfaction of paint Manufacturing firms in Rivers State.

Significance of the study
Organization: The study provides insights on how understanding cultural dynamics can enhance
organizational competitiveness, leading to improved market share growth and customer
satisfaction in paint manufacturing firms.

Cultural Dynamics Business Success

Social Structures
 Hierarchy and Roles
 Cultural Norms and Values

Cross-Cultural Communication
 Cultural Sensitivity
 Nonverbal Communication

Market Share Growth
 Increased Sales Volume
 Competitive Advantage

Customers Satisfaction
 Meeting Expectations
 Meeting Expectations
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Managers: Managers can leverage the findings to develop culturally adaptive strategies that
foster better cross-cultural communication, improving customer relations and driving business
success.
Employees: Employees would benefit from increased cross-cultural competence, enabling them
to interact more effectively with diverse customers and contributing to enhanced job performance
and customer satisfaction.
Stakeholders: Stakeholders, including investors and community members, can gain from
improved organizational performance, which results in greater profitability and stronger
community ties through culturally inclusive business practices.

REVIEW OF RELATED LITERATURE
This section reviews extant literatures under the headings of conceptual review, theoretical
review and empirical review.
Conceptual Review
Concept of Cultural Dynamics
Cultural dynamics refers to the interplay of values, beliefs, norms, and behaviors that shape how
individuals and groups interact within a society. It encompasses the continuous process of change
and adaptation in cultural practices, driven by both internal (such as societal evolution) and
external factors (such as globalization or technological advancements) (Hofstede, 2001). Cultural
dynamics affect communication, decision-making, and relationships within and across different
social contexts. Trompenaars and Hampden-Turner (2012) define cultural dynamics as the
patterns of cultural change and interaction that occur when people from different cultures
communicate, cooperate, or engage with one another. These dynamics involve the negotiation of
cultural differences and the integration of diverse cultural perspectives to create shared
understandings or effective collaboration.
At its core, cultural dynamics involves examining the processes through which culture is
transmitted and transformed. This includes the mechanisms of socialization where individuals
learn and internalize cultural norms from family, peers, educational institutions, and media.
Cultural dynamics are crucial because they directly influence business success, particularly in
culturally diverse regions like Rivers State. Paint manufacturing firms must navigate varying
cultural preferences, communication styles, and social norms to successfully market their products,
satisfy customers, and grow their market share. Understanding cultural dynamics helps firms
tailor their strategies to local contexts, ensuring better customer engagement and improved
competitive positioning. In essence, cultural dynamics play a pivotal role in shaping consumer
behavior, which in turn affects a firm’s ability to achieve sustainable business success.

Dimensions of Cultural Dynamics
Social Structures
Scott (2021) defines social structures as the organized patterns of relationships and social
institutions that shape individual and group behaviors within a society. These structures include
norms, values, roles, and institutions that collectively guide social interactions and influence the
distribution of resources and power among different groups. Scott emphasizes that social
structures are not merely abstract concepts; they manifest in the form of institutions such as
family, education, religion, and economic systems, which dictate how individuals relate to one
another and function within their communities. These structures provide a framework that
influences social behavior, facilitates social order, and perpetuates social norms across
generations. Understanding social structures is essential for analyzing societal dynamics, as they
play a crucial role in shaping opportunities and constraints for individuals and groups.
Bourdieu (2018) sees social structures as the systems of relationships and positions that define
the social space within which individuals and groups operate. Bourdieu posits that these
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structures are not only constraints on behavior but also sources of power and agency, as
individuals navigate and negotiate their positions within these frameworks.
Social structure plays a vital role in business success by shaping organizational culture and
influencing employee interactions, collaboration, and overall workplace dynamics. A well-defined
social structure within a business establishes clear roles, responsibilities, and hierarchies, which
facilitates effective communication and decision-making processes.

Cross-Cultural Communication
In today's globalized world, effective cross-cultural communication has become increasingly
important for organizations and individuals alike, as it fosters understanding, cooperation, and
collaboration in multicultural environments. With the growing interconnectivity of markets and
workplaces, the ability to navigate cultural differences is essential for building successful
relationships, enhancing team dynamics, and achieving business objectives. Chen and Starosta
(2020) defined cross-cultural communication as the process of sending and receiving messages
between individuals or groups from different cultural backgrounds, which requires an
understanding of the cultural contexts that shape communication patterns and interpretations.
They highlight that successful cross-cultural communication relies on cultural awareness,
sensitivity, and adaptability, enabling individuals to navigate differences and engage in
meaningful dialogue.
Cross-cultural communication is the study of how people from differing cultural backgrounds
communicate, often in ways that differ from one another, and how these differences affect
interpersonal interactions (Gudykunst, 2017). Gudykunst highlights that cross-cultural
communication encompasses various aspects, including language, customs, and social norms.
Understanding these differences is crucial for effective interaction in multicultural environments,
as miscommunication can arise from cultural misunderstandings.
Cross-cultural communication is essential for business success as it enables organizations to
operate effectively in diverse markets and workforces. In a globalized economy, businesses often
encounter clients, partners, and employees from various cultural backgrounds. Effective cross-
cultural communication helps to build strong relationships, foster collaboration, and enhance
negotiation processes.

Concept of Business Success
As businesses navigate an increasingly competitive landscape, the understanding of what
constitutes success has evolved, incorporating not just financial performance but also
sustainability, innovation, and social responsibility. Consequently, business success is a
multifaceted concept that reflects an organization’s ability to adapt to changing market conditions,
meet the needs of its stakeholders, and create long-term value. Business success is defined as
the achievement of strategic objectives that lead to superior financial performance, enhanced
customer satisfaction, and improved operational effectiveness (Kaplan & Norton, 1996). Kaplan
and Norton emphasize that business success is not solely about financial metrics; it also
encompasses broader objectives related to customer experience and internal processes.
Business success is the ability of an organization to achieve its objectives and sustain growth
while adapting to changes in the environment (Drucker 2001). According to Drucker, successful
businesses not only achieve their initial goals but also evolve in response to external challenges,
ensuring long-term sustainability and relevance in the marketplace. This perspective underscores
the necessity for continuous innovation and strategic planning as essential components of
business success. Achieving business success enables organizations to create value for their
shareholders, employees, customers, and the broader community. When a business is successful,
it can invest in innovation, enhance employee benefits, and contribute positively to the economy.

Measures of Business Success
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Market Share Growth
As companies strive to expand their market presence, understanding market share growth
becomes essential for strategic planning and resource allocation. A growing market share often
indicates a company's ability to meet consumer needs and adapt to market changes, ultimately
leading to increased profitability and long-term sustainability. Market share growth can be driven
by various factors, including enhanced marketing strategies, product innovation, improved
customer service, and effective pricing strategies. Market share growth refers to the increase in a
firm's sales as a percentage of total market sales, often achieved through effective branding,
competitive pricing, and customer engagement (Aaker, 2014).
Market share growth is viewed as a critical performance indicator that reflects a company’s ability
to outpace its competitors and strengthen its position within the market (McKinsey & Company,
2016). Market share growth not only signifies a company's competitive success but also underpins
its long-term sustainability and ability to adapt to changing market dynamics.

Customers Satisfaction
In today's competitive market, businesses prioritize understanding and improving customer
satisfaction as it directly impacts their overall success and sustainability. By consistently delivering
value and addressing customer needs, organizations can cultivate strong relationships with their
clientele, thereby driving growth and long-term success. Kotler and Keller (2016) define customer
satisfaction as the extent to which a product’s perceived performance matches a buyer’s
expectations. Their definition implies that businesses must understand their customers'
expectations and strive to meet or exceed them to achieve satisfaction. This highlights the
importance of ongoing customer feedback and continuous improvement in product and service
offerings.
Homburg et al., (2015) sees customer satisfaction as the overall evaluation of a product or
service based on the customer’s experiences and feelings during and after the consumption
process. Homburg et al. suggest that customer satisfaction encompasses the entire customer
experience, from the pre-purchase phase through to post-consumption. This holistic view implies
that businesses should focus not only on the quality of their products but also on the customer
experience, including service interactions and emotional responses, to foster higher satisfaction
levels.
High levels of customer satisfaction often lead to positive word-of-mouth referrals, enhanced
brand reputation, and increased profitability. High customer satisfaction can lead to increased
customer lifetime value, as loyal customers tend to spend more over time. Furthermore,
understanding and improving customer satisfaction provides valuable insights for businesses,
enabling them to adapt to changing market demands and enhance their offerings.

Theoretical Review
Intercultural Competence Model
The Intercultural Competence Model, propounded by Darla K. Deardorff in 2006, focuses on the
ability of individuals and organizations to interact effectively and appropriately in cross-cultural
settings. The model outlines the knowledge, skills, and attitudes necessary to navigate cultural
differences and ensure successful communication and collaboration across diverse cultural
contexts. It emphasizes elements like openness, adaptability, cultural knowledge, and
interpersonal communication skills that lead to effective intercultural interactions.

Relevance to Cultural Dynamics and Business Success
For paint manufacturing firms in Rivers State, the Intercultural Competence Model is crucial for
understanding and navigating the diverse cultural landscape, both in terms of social structures
and cross-cultural communication. By cultivating intercultural competence among employees and
management, these firms can improve communication with customers from different cultural
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backgrounds, leading to higher levels of customer satisfaction. Additionally, firms that can
effectively engage with local communities and respond to cultural expectations are likely to gain a
competitive edge, leading to market share growth and sustained business success. Thus,
intercultural competence becomes a key driver for aligning cultural dynamics with organizational
objectives.

Empirical Review
Ojo and Ojo (2018) investigated the influence of cultural values on business success in Nigeria.
The research design adopted for the study was a descriptive survey design. The population of
study was small and medium enterprises (SMEs) in Lagos State with a sample size of 200 SMEs
selected using stratified random sampling. Sources of data was primary data collected through
structured questionnaire with Likert scale items. Reliability of instrument was ascertained through
Cronbach’s alpha which yielded a coefficient of 0.85 index. Descriptive statistics and regression
analysis was used method of data analysis. Cultural values significantly influence business
practices and success among SMEs in Nigeria. Traditional values such as respect for elders and
communalism were found to enhance cooperative business relationships. The study concluded
that understanding cultural dynamics is crucial for business success in Nigeria. It recommended
that entrepreneurs incorporate local cultural values into their business strategies to foster better
relationships with customers and partners.
Inegbedion and Osagie (2021) examined cultural diversity management as a catalyst for business
growth in Nigeria. Quasi-experimental research design was adopted for the study. The study
population were employees from diverse backgrounds working in multinational corporations
(MNCs) in Nigeria. A sample Size of 250 employees were selected using stratified sampling
techniques. Primary data were collected via Questionnaire designed to measure perceptions about
diversity management practices. The reliability of instrument was done through Cronbach’s alpha
which reported at 0.82. Method of Data Analysis was ANOVA. Cultural diversity management
positively correlates with enhanced business performance metrics such as productivity and
employee satisfaction. The authors concluded that effective management strategies for cultural
diversity can lead to significant improvements in organizational performance. They recommended
training programs focused on diversity awareness for all employees.
Adeyemi and Ogunleye (2020) carried out a study on cultural dynamics as determinants of
entrepreneurial success in Nigeria: An Empirical Analysis. Cross-sectional survey design was
adopted. The population of study was entrepreneurs across various sectors in Nigeria with a
sample size of 300 entrepreneurs selected using simple random sampling. The sources of data
were primary data from structured interviews and questionnaires with a reliability coefficient of
0.78 using Cronbach’s alpha. Method of data analysis was multiple regression analysis. The study
found that cultural beliefs significantly affect entrepreneurial behavior and decision-making
processes, which directly impact business performance. The study concluded that fostering an
understanding of cultural influences can lead to improved entrepreneurial strategies. They
recommended training programs for entrepreneurs focusing on integrating cultural insights into
business operations.

METHODOLOGY
Correlational survey design was adopted for this study. The population of this study is 150
managers of thirty (30) paint manufacturing companies in Rivers State which are registered with
the Rivers State branch of Manufacturers Association of Nigeria (MAN). The study adopted the
census population. Structured questionnaire instrument title the Cultural Dynamics and Business
Success Questionnaires (CDBSQ) was developed on four-point likert scale to obtain respondents
information. The questionnaire was subjected to face and content validity which was vetted by
experts in the Department of Management, Faculty of Management Sciences, Ignatius Ajuru
University of Education, Port Harcourt. The corrections and suggestions of the validators were
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effected on the finale copy of the instrument. The reliability of empirical measurement is indicated
by the internal consistency, one of the most commonly used indicators of internal consistency is
Cronbach’s alpha coefficient. Questionnaire item statements with Cronbach’s alpha reliability
coefficient below the 0.75.

Table 1: Reliability Statistics
Cronbach's Alpha N of Items

.75 2

Source: Researcher Computation via SPSS Version 25
The result of the Cronbach's Alpha reliability test indicates .75 which is above .70 which implies
that the items are reliable. PPMC (Person Product Moment Correlation) was used to test
hypotheses on SPSS version 25.

Analysis of Data
Ho1: There is no significant relationship between social structures and market share growth of

paint Manufacturing firms in Rivers State.
Table 2: Social Structures and Market Share Growth

Social Structures Market Share Growth

Social Structures Pearson Correlation 1 .853**

Sig. (2-tailed) .000

N 150 150
Market Share
Growth

Pearson Correlation .853** 1

Sig. (2-tailed) .000

N 150 150
**. Correlation is significant at the 0.01 level (2-tailed).
Table 2: Correlations on social structures and market share growth of paint Manufacturing firms in
Rivers State revealed that there is a significant relationship between social structures and market
share growth of paint Manufacturing firms in Rivers State (where P. .853 = sig, .000) thus leading
to acceptance of alternate hypothesis: There is a significant relationship between social structures
and market share growth of paint Manufacturing firms in Rivers State.
Ho2: There is no significant relationship between cross-cultural communication and customer
satisfaction of paint Manufacturing firms in Rivers State.
Table 3: Correlations on Discrete Time Markov Chain and Performance

Cross-Cultural
Communication

Customer
Satisfaction

Cross-Cultural
Communication

Pearson
Correlation 1 .829**

Sig. (2-tailed) .000

N 150 150
Customer Satisfaction Pearson

Correlation . 829** 1

Sig. (2-tailed) .000
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N 150 150
**. Correlation is significant at the 0.01 level (2-tailed).
Table 3: Correlations on cross-cultural communication and customer satisfaction revealed that
there is a significant relationship cross-cultural communication and customer satisfaction of paint
Manufacturing firms in Rivers State (where P .829 = sig, .000) thus leading to acceptance of
alternate hypothesis: There is a significant relationship between cross-cultural communication and
customer satisfaction of paint Manufacturing firms in Rivers State.

Discussion of Findings
Table 2: Correlations on social structures and market share growth of paint Manufacturing firms
in Rivers State revealed that there is a significant relationship between social structures and
market share growth of paint Manufacturing firms in Rivers State (where P. .853 = sig, .000) thus
leading to acceptance of alternate hypothesis: There is a significant relationship between social
structures and market share growth of paint Manufacturing firms in Rivers State. This finding is in
line with study by Ekeke and Asiegbu (2019) who investigated the influence of community social
structures on consumer buying behavior in southeastern Nigeria. The study found that family ties,
peer groups, and religious networks significantly affected purchasing decisions and brand loyalty.
Businesses that actively engaged with these social structures by offering tailored products or
participating in community activities experienced higher customer loyalty and repeat purchases,
leading to increased market share. Paint manufacturing firms in Rivers State can leverage these
findings by identifying key community influencers and networks, offering products that align with
cultural preferences, and engaging in local events. This approach can foster trust and enhance
customer satisfaction, driving market share growth. The finding is equally supported by Obiora
and Igwe (2021) who examined the role of social networks in the business success of small and
medium-sized enterprises (SMEs) in Nigeria. The study revealed that businesses embedded in
strong local social networks (such as extended family, religious communities, and professional
associations) were more likely to achieve higher levels of customer loyalty and market share
growth. By relying on word-of-mouth recommendations and communal trust, businesses were
able to build a solid customer base.
Table 3: Correlations on cross-cultural communication and customer satisfaction of paint
Manufacturing firms in Rivers State revealed that there is a significant relationship between cross-
cultural communication and customer satisfaction of paint manufacturing firms in Rivers State
(where P. .829 = sig, .000) thus leading to acceptance of alternate hypothesis: there is a
significant relationship between cross-cultural communication and customer satisfaction of paint
Manufacturing firms in Rivers State. This finding is supported by Adetunji et al. (2018) conducted
a study on the impact of cross-cultural communication on customer satisfaction in manufacturing
companies in Nigeria. The research found that effective cross-cultural communication significantly
enhances customer satisfaction. Companies that trained their employees to handle customers
from different cultural backgrounds, while taking local language and cultural norms into
consideration, achieved higher levels of customer satisfaction. The ability to understand and
adapt to the cultural preferences of customers was identified as a key factor in building trust and
loyalty. For paint manufacturers in Rivers State, where the customer base may consist of
individuals from diverse ethnic and cultural backgrounds, improving cross-cultural communication
(e.g., offering customer service in local dialects or considering cultural preferences in product
packaging and marketing) can lead to better customer satisfaction.

CONCLUSIONS
Based on the findings of the study, there is a significant positive relationship between social
structures and market share growth of paint manufacturing firms in Rivers State, there is a
significant positive relationship between cross-cultural communication and customer satisfaction
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of paint manufacturing firms in Rivers State. The study concluded that cultural dynamics have a
significant relationship with business success of paint manufacturing firms in Rivers State. Cultural
dynamics, encompassing social structures and cross-cultural communication, play a critical role in
shaping the business success of paint manufacturing firms in Rivers State. Understanding and
integrating local social structures such as community networks, family ties, and religious
affiliations allow firms to align their products, marketing strategies, and business operations with
the expectations and preferences of the local population. This enhances customer loyalty and
satisfaction, crucial drivers of market share growth.

RECOMMENDATIONS
Based on the findings of the study, the following recommendations were made;
1. To foster better customer relations, firms should invest in training their staff on cross-

cultural communication and competence. Employees who understand and respect the
cultural norms of different customer groups are better equipped to provide personalized
and culturally sensitive customer service, leading to higher levels of customer satisfaction
and retention.

2. Paint manufacturing firms should actively engage with local social structures such as
community leaders, family units, and religious groups.

3. Firms should tailor their marketing messages and product offerings to reflect the cultural
preferences of diverse groups within Rivers State.
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